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CORPORATE GOVERNANCE REPORT 

(Year 2018)
- Company name: Hai Duong Pump Manufacturing Joint Stock Company 

- Headquarter address: No. 37, Ho Chi Minh Avenue, Nguyen Trai Ward, Hai Duong City, Viet Nam
- Tel.: 0220 3853496/ 0220 3844876
Fax: 0220 385 9336
- Email:
info@hapuma.com
- Charter capital: VND 86,000,000,000

- Stock code:
CTB
I. Activities of the General Meeting of Shareholders
The 2018 annual General Meeting of Shareholders of Hai Duong Pump Manufacturing Joint Stock Company was held on 28 Mar 2018 based on Board resolution No. 02 – 2018/ NQ – HDQT/ CTB dated 06 Mar 2018 of the bod of the Company and Notice No. 156/ TB – HDQT/ CTB dated 12 Mar 2018 of the Board of Directors 
The General Meeting of Shareholders was opened at 08h30 at Phan Anh Conference Center – No. 01 Nguyen Huu Cau, Ngoc Chau Ward, Hai Duong City, Hai Duong Province
General Mandate No 01 - 2018/ NQ - DHDCD/ CTB issued on 28 Mar 2018 by the General Meeting of Shareholders of 2018 was as follows:
1. Approve financial statement 2017 audited by TTP Auditing Co., Ltd as follows:

1. Total revenue: VND 385,418,678,200

2. Profit before tax: VND 21,559,164,378

3. Profit after tax: VND 17,045,648,569

4. Remuneration for Board of Directors, Supervisory Board: VND 500,000,000
2. Approve profit distribution 2017 as follows:

1. Dividend payment with rate of 20%/ share: VND 17,200,000,000

2. Bonus to the Management Board: VND 850,000,000

3.  Approve indicators 2018 as follows:
1. Revenue: VND 600,000,000,000

2. Profit before tax: VND 30,000,000,000

3. Dividend payment: 15% of par value

4. Remuneration for the Board of Directors, Supervisory Board: VND 800,000,000
5. Bonus to the Management Board: 4% of profit after tax 

4. Approve authorizing General Director to sign contracts on auditing financial statement of 2018 with TTP Auditing Co., Ltd at 12th floor, Western Tower, Hancorp Plaza Building – No. 72 Tran Dang Ninh – Dich Vong – Cau Giay – Ha Noi

5.  Approve the Charter (21 chapters and 57 articles) amended in accordance with Circular No. 95/ 2017/ TT – BTC dated 22 Sep 2017 of Ministry of Finance 
6. Approve the internal regulation on corporate administration (including 10 chapters and 45 articles) issued in accordance with Circular No. 95/ 2017/ TT – BTC dated 22 Sep 2017 of Ministry of Finance 

II. Board of Directors 
1. Information about members of Board of Directors 
	No.
	Member of Board of Directors
	Title
	Date of becoming/ no longer being member of Board of Directors 
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Trong Tieu
	Chairman of Board of Directors
	Beginning from Nov 2007
	5/5
	100%
	

	2
	Nguyen Trong Nam
	Member of Board of Directors
	Beginning from Jan 2010
	5/5
	100%
	

	3
	Pham Manh Ha
	Member of Board of Directors
	Beginning from Mar 2012
	5/5
	100%
	

	4
	Pham Tuan Anh
	Member of Board of Directors
	Beginning from Nov 2012
	5/5
	100%
	

	5
	Bui Thi Le Thuy
	Member of Board of Directors
	Beginning from Mar 2017
	5/5
	100%
	


2. Supervision activities of the Board of Directors on the Management Board 

3. Other activities of sub-boards of the Board of Directors 

4. Board Resolutions/ Decisions
	No.
	Board Resolution/ Decision No.
	Date
	Contents

	
	Resolution
	
	

	1
	01 - 2018/ NQ - HDQT/ CTB
	19 Jan 2018
	· Approve the cash dividend advance with the rate of 10%
· Approve the organizing of the 2018 General Meeting of Shareholders

	2
	02 - 2018/ NQ - HDQT/ CTB
	06 Mar 2018
	· Approve dismissal and appointment for position of Deputy General Directors 
- Adjust the time of holding the 2018 General Meeting of Shareholders
· Approve details at the 2018 General Meeting of Shareholders

	3
	03/ NQ - HDQT/ CTB
	28 May 2018
	- Approve the purchase of 01 CNC HONOR –VL66C vertical lathe for the electromechanical workshop

	4
	03A/ NQ - HDQT/ CTB
	30 may 2018
	- Approve the Company’s bid package “Supplying materials, electromechanical equipment for categories at Tay Mo Coordination Station”

	5
	05 - 2018/ NQ - HDQT/ CTB
	16 Jun 2018
	- Approve the changing document “stock limited to transfer” into “freely transferred stock” and allowed for free trade from after 18 Jun 2018 for 3,350,000 shares of Hai Duong Pump Manufacturing Joint Stock Company offered in accordance with Board resolution No. 01- 2017/ NQ – DHDCD/ CTB dated 16 Mar 2017

	6
	06 - 2018/ NQ - HDQT/ CTB
	02 Jul 2018
	- Approve 01 CNC machine for the mechanical workshop

	7
	07/ NQ - HDQT/ CTB
	20 Jul 2018
	- Approve the merging the assembling section of the mechanical workshop into the electromechanical workshop and changing the name of electromechanical department into electromechanical assembling workshop

	8
	08 - 2018/ NQ - HDQT/ CTB
	19 Sep 2018
	- Approve the loan borrowing, issuing the guarantee at Vietcombank – Hai Duong Branch

	9
	09 - 2018/ NQ - HDQT/ CTB
	28 Nov 2018
	- Approve the loan borrowing, using the assets as collateral at BIDV – Hai Duong Branch

	10
	10 - 2018/ NQ - HDQT/ CTB
	08 Dec 2018
	- Approve the 2018 dividend advance with the rate of 15%

	B
	Decisions
	
	

	1
	134/ QD - HDQT/ CTB
	08 Mar 2018
	- Decision of the Chairman of Board of Directors on dismissing Mr. Bui Quang Tuan from position of Vice General Director from 10 Mar 2018

	2
	135/ QD - HDQT/ CTB
	08 Mar 2018
	- Decision of the Chairman of Board of Directors on dismissing Mr. Nguyen Duc Canh from position of Vice General Director from 10 Mar 2018

	3
	136/ QD - HDQT/ CTB
	08 Mar 2018
	- Decision of the Chairman of Board of Directors on appointing Mr. Nghiem Trong Van – Director of Production as Vice General Director from 15 Mar 2018


III. Supervisory Board 

1. Information on members of Supervisory Board:

	No.
	Member of Supervisory Board 
	Title
	Date of becoming/no longer being member of Board of Supervisors
	Attendance
	Rate
	Reasons for absence

	1
	Ms. Duong Viet Nga
	Head of Supervisory Board  
	Beginning from Mar 2012
	02/02
	100%
	

	2
	Ms. Nguyen Thanh Thuy
	Member of Supervisory Board 
	Beginning from Apr 2004
	02/02
	100%
	

	3
	Mr. Nguyen Ngoc Bao
	Member of Supervisory Board
	Beginning from Mar 2017
	02/02
	100%
	


2. Supervision of the Supervisory Board on the Board of Directors, Management Board and shareholders

3. Operation cooperation between the Supervisory Board, Board of Directors, Management Board and managers 

4. Other activities of the Supervisory Board

IV. Training on corporate governance

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
	No.
	Name
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Nguyen Trong Hieu
	
	Chairman of Board of Directors 
	11/ 2007
	
	

	2
	Nguyen Trong Nam
	
	General Director cum member of Board of Directors
	1/2010
	
	

	3
	Pham Manh Ha
	
	Member of Board of Directors
	3/ 2012
	
	

	4
	Pham Tuan Anh
	
	Member of Board of Directors
	11/ 2007
	
	

	5
	Bui Thi Le Thuy
	
	Member of Board of Directors cum Financial Director
	4/ 2004
	
	

	6
	Duong Viet Nga
	
	Head of Supervisory Board 
	3/ 2012
	
	

	7
	Nguyen Thanh Thuy
	
	Member of Supervisory Board 
	4/ 2004
	
	

	8
	Nguyen Ngoc Bao
	
	Member of Supervisory Board 
	3/ 2017
	
	

	9
	Dao Dinh Toan
	
	Vice General Director 
	7/ 2011
	
	

	10
	Nghiem Trong Van
	
	Vice General Director 
	15 Mar 2018
	
	


2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other subjects

4.1 Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years
4.1.1 Transactions in 2018 between the Company and Ha Noi Electromechanical Manufacturing Joint Stock Company where Mr. Nguyen Trong Hieu – Chairman of Board of Directors is member of Board of Directors 
- Total value of HAPUMA’s purchase of goods and services: VND 79,971,361,937
- Total value of HAPUMA’s debt balance: VND 2,150,781,754

- Total value of Ha Noi Electromechanical Manufacturing Joint Stock Company’s purchase of goods: VND 2,150,781,754
- Total value of HAPUMA’s payment: VND 67,041,698,468

4.1.2 Transactions in 2018 between the Company and GELEX Energy One Member Co., Ltd where Mr. Pham Manh Ha – member of Board of Directors of the Company is General Director 
- Total value of HAPUMA’s short-term loans: VND 0

- Total value of HAPUMA’s payment for short-term loans: VND 100,000,000,000

- Total value of HAPUMA’s loan interest paid: VND 1,706,658,333
4.2 Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)

4.3 Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)

VI. Share transactions of PDMRs and PDMRs’ connected persons 

1. List of PDMRs and PDMRs’ connected persons
	No.
	Name of shareholders
	Title/ relationship with PDMRs
	Number of shareholding (share)
	Rate of shareholding (%)
	Note

	1
	Nguyen Trong Hieu
	Chairman of Board of Directors 
	135,000
	1.57%
	

	
	Nguyen Thanh Tung
	
	250,000
	2.9%
	Child

	2
	Nguyen Trong Nam
	General Director cum member of Board of Directors
	311,582
	3.62%
	

	3
	Pham Manh Ha
	Member of Board of Directors
	395,000
	4.94%
	

	4
	Pham Tuan Anh
	Member of Board of Directors
	137,017
	1.59%
	

	5
	Bui Thi Le Thuy
	Member of Board of Directors cum Financial Director
	529,086
	6.15 %
	

	
	Nguyen Van Sen
	
	265
	0.003%
	Husband

	6
	Dao Dinh Toan
	Vice General Director 
	31,855
	0.37%
	

	7
	Nghiem Trong Van
	Vice General Director 
	4,228
	0.05%
	

	
	Nghiem Trong Trung
	
	4,300
	0.05%
	Father

	
	Bui Thi Van Anh
	
	103
	0.001%
	Wife

	8
	Duong Viet Nga
	Head of Supervisory Board 
	
	
	

	9
	Nguyen Thanh Thuy
	Member of Supervisory Board 
	10,500
	0.12%
	

	
	Tran Thi Chan
	
	3,394
	0.04%
	Mother

	10
	Nguyen Ngoc Bao
	Member of Supervisory Board 
	2,421
	0.03%
	


2. Transactions of PDMRs and PDMRs’ connected persons/institutions on shares of the listing company
	No.
	Trader
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Mr. Nguyen Trong Nam
	
	169,582
	1.97%
	311,582
	3.62%
	

	2
	Mr. Pham Manh Ha
	
	127,500
	1.48%
	395,000
	4.94%
	

	3
	Ms. Bui Thi Le Thuy
	
	59,086
	0.69%
	529,086
	6.15%
	

	4
	Mr. Nguyen Thanh Tung
	Son of Chairman of bod 
	0
	0%
	250,000
	2.9%
	


VII. Other notes: None
